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Bill Barron, J.D. — Senior Associate

Bill Barron has nearly 20 years of experience consulting professionals and senior level
executives on personal and organizational development, strategic planning and change
implementation. He is an energetic consultant whose coaching insight, guidance and support
enable his clients to consistently reach new levels of results. In addition to strategic planning,
personal and organizational development and change implementation, his experience
includes marketing and practice development for professionals, leadership succession
coaching, teambuilding, conflict resolution, and issues relating to growth and expansion. He is
certified in the highly regarded Birkman® method, a workplace behavioral and motivational
assessment tool, and the Lominger leadership tools.

Business Experience

Prior to consulting, Bill was a practicing attorney in the corporate and real estate transactional
areas for 18 years. He founded and was, for 10 years, managing partner of his own business
law firm and then became a shareholder of a larger corporate firm known for its innovative
practice development methods. He later served as Vice President/General Counsel for a
national real estate company involved in the development, operation and management of
multifamily residential and commercial properties throughout the U.S. He founded a
consulting company in order to share his philosophy, experience and knowledge developed
and refined over many years in the professional and business world. While engaged in the
practice of law he conducted internal training programs in the areas of client relationships,
leadership, and communication. He has been a regular speaker at continuing education
programs on a variety of business management and law topics.

Education

» Juris Doctor, University of Texas
= Bachelor of Arts, University of Texas
» Director of Legal Research Board, University of Texas

Personal

Bill enjoys working on his country property, cooking and an eclectic variety of music and art.
He stays busy keeping up with the activities and lives of his children and grandchildren. He
volunteers his time coaching and facilitating non profit boards.
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